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INTRODUCTION

The purpose of the Child and Family Development Service Standards is to promote consistent
high-quality service for vulnerable children, youth and families while enabling flexibility in the
way services are provided to meet the unique needs, capacities and resources of communities.

The standards provide the mandatory framework for service delivery and apply to anyone
providing service under the Child, Family and Community Service Act (CFCSA), including those
delegated to deliver services under the CFCSA as well as contracted service providers.
Specifically, the Child and Family Service Standards apply to family support services and
agreements, youth services and child protection services under the act. The Child and Family
Service Standards also make reference to the Standards for Y outh Support Services and
Agreements, which articulate required practice when providing a youth service response under
s.2.1 of the CFCSA. The Children in Care Service Standards apply to meeting guardianship
responsibilities for childrenin care.

The standards are not based on a particular service delivery model. Rather, they are designed to
be flexible enough to work within avariety of service delivery approaches.

Why the standards were revised

The standards were revised in order to promote and support a change in child welfare practice in
British Columbia. The revised standards are consistent with the Ministry of Children and Family
Development’ s strategic shifts, best practice as identified through current research, and
international accreditation standards.

How the standards were revised

The process of revising the standards began with a comparison of previous practice standards
with the Council on Accreditation (COA) Standards to identify gaps and areas for further
development. The revised standards were devel oped based on the ministry’ s strategic shifts,
national and international research, and input from ministry staff, members of Aboriginal child
welfare groups, including delegated Aboriginal agencies, and service providers.

The review process included a peer review by child welfare experts and stakeholders, including
representatives of delegated Aborigina agencies, the Child Welfare League of Canada, the COA,
the Federation of Child and Family Services, the British Columbia Federation of Foster Parent
Associations, and the University of Victoria.
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Key themes of the standards
Several key themes weave through the standards. They include:

strengthening the direct involvement of children and familiesin planning and decision
making

keeping Aboriginal children connected with their families and communities, and
strengthening collaborative working relationships with Aboriginal communities

promoting and maintaining stability and continuity of lifelong relationships for children
involving community in actions to protect children and support families

decision making based on thorough strength and risk—based assessments

alternative responses to child protection reports

offering and promoting collaborative planning and alternative dispute resol ution processes as
preferable to court-ordered decisions.

Format of the standards
Each standard includes the following areas:

Standard Statement—Describes the level of practice required to meet outcomes associated
with specific services.

Intent—A brief description of the purpose and spirit of the standard, written in less formal
language than the standard statement and policy.

References—Information and links to key related material (e.g., legislation, COA and other
standards, policies, and protocols).

Policy—Practice for achieving the standards. It is anticipated that as regions gain capacity to
draft policy, they will modify and enhance the policy or develop region-specific policy
consistent with the provided policy to fit their community’ s specific needs, strengths and
resources.

Administrative Procedures—Administrative steps required to support the standards and
policy (e.g., computer procedures and forms).

Additional Information—Other related documents, such as reference guides, research and
linksto relevant Web sites.

Key Definitions—Key terms used in the standards or policy (e.g., “stability and continuity of
lifelong relationships’). These terms also appear in the glossary.

Language of the standards

The language used in the standards is written in the active voice (e.g., “Honour and follow all
protocols...”). This allows the standards to be directive without using phrases such as “you

must” or referring to the person has delegated responsibility for providing the service, such as the
“social worker” or “supervisor.”
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With the exception of the administrative procedures, there is minimal use of procedural language
in the standards. The language focuses on the intended outcomes of the service, rather than
process or the steps to reach the outcomes. One result of this approach is that thereisno
reference to decision-making authorities or approval levels (e.g., supervisor or manager). The
approach taken in the standards affords greater flexibility in practice and allows the standards to
fit avariety of service delivery models currently existing in communities and in the future.
Regions are required to have accountability processes in place that include approval procedures
for critical decisions. Additional information on accountability and quality assurance processes
and requirements is provided in the Quality Assurance Standards and policy.

The standards use specific phrases to describe certain common concepts. For example, child
welfare literature commonly refersto “permanence” or “permanency planning.” The standards
refer to “stability and continuity of lifelong relationships,” a concept similar in meaning to
permanence, but broader and more descriptive. Also, because of the historic use of the term
“permanence,” the word can have unintended meaning, such as separation from family and
extended family. These and other technical terms that may be unfamiliar to the reader are defined
in the glossary.

Using standardized, culturally appropriate assessment tools

The policy paper “ Assessment Tools to Promote Collaborative Practice and Service Delivery”
provides a set of tools (i.e., a“toolbox”) for assessing the strengths, risks, needs and capacities of
children and families. The assessment toolbox contains tools that support best practice and
decision making in awide variety of services, including assessing strengths and risksin
responding to child protection reports, comprehensive planning for children in care, and
assessing prospective adoptive parents. Each assessment tool in the paper has been evaluated
according to a consistent set of principles and criteria, and the strengths and limitations of the
tools are described.

Where the standards and policy requires the use of “standardized, culturally appropriate
assessment tools,” this refersto tools in the assessment toolbox. The standards are written to
allow flexibility in the use of tools, depending on the service provided and the circumstances of
the child and family, while maintaining reasonable consistency in the use of tools. Deputy
directors can provide information on what tools are available in their regions.

Effective date of the standards and how the standards will be revised

Each standard has an “effective date” and a“ proposed review date.” The standards will be
reviewed and revised at least every 12 months. Revisions will be based on feedback from and
consultation with ministry staff, service providers and stakeholders, and those receiving services.
Revisions will also be made in response to changes in legislation, new research and ministry and
regional priorities.
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Reference guides and additional information

In addition to the standards, a number of reference guides and sources of additional information
are available on specific topics. These include:

e Parental Contributions to a Child’s Care
e Custody to a Person Other Than a Parent Under the Director’s Supervision
e Agreements with Child’s Kin and Others

e Administrative Procedures: Alternative Dispute Resolution and Court Proceedings Under
the Child, Family and Community Service Act

e Medical Benefits Guide for Children in Care

e Guidelines for Provision of Youth Services.

Putting the standards into practice

The standards have been written to allow flexibility in practice and service delivery while
promoting consistent, high-quality servicesin every community. Writing a single set of standards
that applies to services delivered in the broad spectrum of human circumstances and with awide
variety of resources and service delivery approaches creates challenges.

At times there may be conflicts between certain requirements and what is best for children and
families. Where exceptions to the standards are required, however, it isimportant that they be
based on the principles of the CFCSA as well as the needs and circumstances of those served,
and that the intent of the standard always be met. The intent statements in each standard can
assist with the process of translating the standards into practice.
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GLOSSARY

Aboriginal child: defined in the Child, Family and Community Service Act as a child:
o whoisregistered under the Indian Act (Canada)
o who hasabiological parent who is registered under the Indian Act (Canada)
¢ whoisaNisga achild
o whoisunder 12 years of age and has abiological parent who
- isof Aboriginal ancestry, and
- considers himself or herself to be Aboriginal, or

o whois 12 yearsof age or over, of Aboriginal ancestry, and considers himself or herself to be
Aboriginal.

Aboriginal community: for the purposes of the standards, “Aboriginal community” is defined more
broadly than the definition under the CFCSA. A child’'s Aboriginal community is one to which the
child has a connection through culture, heritage or descent. It includes the community or
communities with which the child identifies.

assessment: the process of collecting information on children and families in order to make informed
decisions. Different supports, programs and services may be chosen depending on the outcome of the
assessment.

care provider: aperson who cares for a child under one of the out-of-care living arrangements available
under the CFCSA, including sections 8, 35(2)(d), and 41(1)(b).

caregiver: a person with whom achild is placed by a director and who, by agreement with the director,
has assumed responsibility for the child’s day-to-day care.

child: aperson under 19 years of age; includes a youth.

child with capacity: achild who is capable of understanding issues that affect him or her and who is able
to give or refuse informed consent. An assessment of a child’ s capacity is based on the child’s:
e age
e developmental level and maturity, and
o ability to understand the nature, complexity and effect of the decision or course of action.

critical injury: aseriousinjury or condition that may result in the child’ s death or may cause serious or
permanent impairment of the child’s health, as determined by a medical practitioner.

cultural plan: aframework required for developing an action plan for an Aboriginal child in care, which
describes how a child’ s connection to the Aboriginal community is promoted and preserved, and may
include:

¢ theidentification and involvement of a person from the child’s Aborigina community to be his or
her cultural contact or mentor

¢ waysinwhich the child's participation in culturally specific activities, including traditional

customs and cultural activities that are unique to the community, will be promoted or preserved,
and
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o theidentification of actionsto facilitate the child’s access to the Aboriginal community’s oral
history (including story telling), language, songs and dances, and involvement in ceremonial
activities, arts and crafts or sports events and activities.

discrimination against a child: when a child experiences prejudice or is harmed on the basis of gender,
sexual orientation, physical or developmental disability, culture, ethnicity, religion or race.

extended family: includes relatives related by blood or marriage and includes second and third
generations. Extended family also includes persons who have a significant and/or meaningful
relationship to a child or adult but are not related by blood or marriage, such as “godparents’ or
persons to whom the child refersto as“aunt” or “uncle.”

Family or extended family in Aboriginal cultures includes relations and community people involved
in“raising” achild and the people with whom the child was raised. It is a connection to the elders and
ancestors.

family conference plan of care: (as defined by the CFCSA) plans devel oped through a family
conference that will protect the child from harm, serve the best interests of the child, take into account
the wishes, needs and role of the child’sfamily and the child’s culture and community. Plans of care
contain information required under CFCSA sections 20 and 21.

family development response: an approach to child protection reports when, according to an assessment,
therisk of harm can be managed through the provision of intensive, time-limited support services. It
includes a strengths-based assessment of the family’ s capacity to safely care for a child, and provision
of support services, instead of a child protection investigation.

formal and informal kinship care: terms used in the Council on Accreditation (COA) Standards to refer
to arrangements where a child is cared for by relatives.

formal kinship care: living arrangements where children in care (by court order or agreement) are
placed by a person delegated under the CFCSA with relatives approved as “ caregivers’ under the
CFCSA.

informal kinship care: all out-of-home living arrangements not included in formal kinship care.
Informal kinship care arrangements may or may not include support from a person delegated under
the CFCSA. These arrangements include:

o the*“childin home of relative program” (BC Employment and Assistance Act)
e agreementswith achild’skin and others, and

e court orders placing achild in the interim or temporary custody of a person other than the parent
under the director’ s supervision.

formal supports: resources within or outside the community that obtain their funding either through
public (provincial or federal government) or private sources for specific, agreed-upon purposes.
Formal supports provide individuals within and across all communities with professional public and
private servicesin many domains, ranging from health to education and emergency public services.

informal supports: natural resources or “helpers’ within the community that are not typically funded by
government and that are part of or result from available resources and capacities within the
community.
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natural helpers: personsin a community who provide others with respected advice and help, or persons
whose counsel and help is sought by others. Examples of natural helpers are religious leaders, elders,
volunteers, family members, neighbours, and community leaders. Natural helpers may form informal
networks including mutual aid and self-help groups.

parent: defined in the Child, Family and Community Service Act as:
o the mother of achild
o thefather of achild

e aperson to whom custody of achild has been granted by a court of competent jurisdiction or by
an agreement, or

e aperson with whom a child resides and who stands in place of the child’s mother or father.

Note: The standards always refer to a child’s parents in the singular (“a parent”). “A parent”
is assumed to include all parents of a child.

plan of care: an action-based planning tool for children in care, used to identify specific developmental
objectives based on continuous assessments of the child’ s evolving needs and the outcomes of
previous decisions and actions. Care plans are completed by the child’ s worker with the involvement
of the child, the family, the extended family and Aborigina community if the child is Aboriginal, the
caregiver, service providers and significant people in the child’slife.

Public Guardian and Trustee: apublic official appointed to carry out functions under the Public
Guardian and Trustee Act and various other statutes, including the Infants Act. The Public Guardian
and Trustee performs three broad categories of functions:

e protecting the legal rights of people with mental disabilities

o administering the estates of people who have died, usually where the deceased left no will and has
no family member in the province willing or able to administer the estate, and for missing
persons, and

e protecting the rights and interests of children and youth.

record: Schedule 1 of the Freedom of Information and Protection of Privacy Act defines record as
“books, documents, maps, drawings, photographs, letters, vouchers, papers and any other thing on
which information is recorded or stored by graphic, electronic, mechanical or other means, but does
not include a computer program or any other mechanism that produces records.”

resiliency: a concept that is parallel to capacity. Resiliency is the ability of the child, family or
community to succeed or cope even in the face of significant adversity. This ability changes over
time, and is enhanced by protective factors in the individual, family, community and environment.

serious incidents: circumstances involving a child who:
e isinlife-threatening circumstances, including illness, serious accident or abduction
e hassuffered aseriousinjury
e iscontinualy running away to a situation that places him or her at high risk of death or injury

e islost, missing or runaway in circumstances that would place the child at risk of death or serious
injury (See Children in Care Service Standard 14: When a Child is Missing or Has Run Away)

e isavictim of abuse or neglect in adirector-approved resource, day program, containment centre,
institution or other non-ministry resource
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e isavictim of abuse or neglect while in the director’s care, regardless of the location or
relationship to the person responsible for the abuse or neglect

e hasobserved, been involved in, or been exposed to a high-risk situation or disaster, such asfire or
multiple abuse situations in a school, which may cause emotional trauma

e ismissing for more than 10 days, or

¢ hasbeen involved in crimes of violence, including homicide, serious assault, arson, armed
robbery or major property damage.

smoke free environment: smoking does not take place at any time in enclosed spaces where children in
care would be exposed to second-hand smoke or the residual toxins from second-hand smoke. This
includes the foster caregiver’s home and vehicle. This does not restrict spiritual activities relating to the
use of tobacco.

special needs: achild with special needs has documented significant impairment associated with an
ongoing physical, cognitive, communicative and/or emotional/behavioural condition that requires
specialized care and support. One criteriafor making a special needs agreement (SNA) is that the
child has special needs.

stability and continuity of lifelong relationships: aterm that describes abasic need in all children for
continued or new relationships with family and significant people, including extended family and
community connections. Children who have this need met have an increased potential for developing
meaningful relationships with othersinto adulthood. This includes relationships with parents, siblings,
extended family, friends, caregivers and others with a connection to the child through family, culture,
faith, identity or community.

Stability and continuity of lifelong relationshipsis a primary consideration in planning and providing
services for children. All services should promote stability and continuity of lifelong relationships by:

e promoting and facilitating regular ongoing contact with those significant to the child

e maintaining or, where required, developing enduring and stable living arrangements for the child
as quickly as possible

e minimizing disruption of caregivers or care providers, and
o fitting services to meet the child’ s age, developmental level and sense of time.

standardized culturally appropriate assessment tool: a professionally developed and recognized
framework for assessing strengths and problem areas in afamily that takes into consideration the
family’s culture, including values, beliefs, habits, practices or customs, religion, and patterns of
communicating and interacting within the family and community. Inherent in its use is the active,
ongoing involvement of the family and, where appropriate, extended family members and other
significant people identified by the family, as well as the sensitivity and competence of the assessor.

support services agreement: awritten agreement that specifies services and timeframes and includes the
parent’ s consent. The required information can be recorded on a Support Services Agreement form
(Form CF2606) or another document that specifies the services and timeframes and includes the
parent’ s signature.

visibility in the community: the amount of contact a child has with community members, including
family members, neighbours, schools, public health nurses, agencies and others who are aware of the
presence of achild in that community and who have an interest in his or her safety and well-being.
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youth: aperson who is 16 years of age or over but under 19 years of age.

youth service response: adifferentia response to youth in need of assistance through CFCSA s.12.1 and
s.12.2 that involves screening, assessment, short-term planning and utilization of youth support
services, such as youth-family mediation, mentorship, safe housing and outreach services. A youth
services response may also provide comprehensive longer-term service planning for ayouth receiving
services for mental health issues, or receiving services through a youth agreement. Out-of-care
supported living services may in turn use any number of youth services, such as one-to-one youth
support workers, group supports and youth housing supports, including safe housing.
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CFS STANDARD 1: SCREENING AND BEST APPROACH TO SERVICE DELIVERY

STANDARD
STATEMENT

A person with the required educational qualifications, delegated authority,
experience and competence screens a child’s or family’s eligibility for services to
determine the best response, ensuring that services are coordinated and
integrated.

When services are requested by or for an Aboriginal child or family, work in
partnership with the Aboriginal community and the identified delegated agency in
the assessment, planning and delivery of services.

When determining the best approach to service delivery, collaborate with
community service providers and others who may have a role in supporting the
child and family in keeping the child safe and healthy in his or her community.

INTENT

This standard emphasizes the importance of completing a careful assessment of
all calls and requests for services as the basis for making good decisions about
services that will fit a family’s needs. A careful assessment involves the family
and community, taking into account their strengths, needs, culture and beliefs,
and focuses on the outcome of strengthening the family’s capacity to safely care
for the child.

REFERENCES

e CFCSA: s.2 Guiding Principles

e BC Handbook for Action on Child Abuse and Neglect: Part IlIl, “Support and
Intervention Services,” and Part IV, “Collaborative Planning and Information

Sharing”™:
http://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/public-safety/protecting-
children/childabusepreventionhandbook_serviceprovider.pdf

e COA:S10.2.03, S10.2.05, G8.1.02, G8.1.03, G1.2.02

POLICY

Offer services that:
e are based on an assessment of the context and needs of the child and family

e build on the strengths and capacities of the family, extended family and
community

e are provided in a climate of understanding and respect for the family’s
cultural background and traditions, socio-economic circumstances, ethnicity
and spiritual beliefs, and

o fit the child’s or family’s specific needs and are the least disruptive service
alternatives available.

Provide timely information on the services that are available in the community,
including:

e the process for accessing the services

o whether services will be delayed

o whether another service or organization is more appropriate, and if so, a
description of it and the referral process, and

e what further action may be taken in response to the call.

Working in partnership with delegated Aboriginal agencies

When responding to a request for services or a child protection report, if the child
or family is Aboriginal, request the assistance of an Aboriginal service provider or
identified delegated agency.
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CFS STANDARD 1: SCREENING AND BEST APPROACH TO SERVICE DELIVERY

When responding to requests for services or child protection reports, honour and
follow all protocols with Aboriginal agencies.

ADMINISTRATIVE | Document all calls and include information on what action was taken in response
PROCEDURES to the call or request.

ADDITIONAL e  Working with Communities to Support Children, Youth and Families: A
INFORMATION System of Care—Companion Document
e  Working with Communities to Support Children, Youth and Families: A
System of Care—Discussion Document
¢ Integrated Case Management Policy
KEY
DEFINITIONS
DATE OF RELEASE: April 5, 2004 EFFECTIVE DATE: April 19, 2004

PROGRAM AREA:_Child and Family Development Service — Transformation Division

PROPOSED REVIEW DATE: April 2005
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CFS STANDARD 2: CHILDREN AND FAMILIES FROM ABORIGINAL COMMUNITIES

STANDARD
STATEMENT

To preserve and promote a child’s Aboriginal heritage and connection to his or
her Aboriginal community, the following must be involved in all significant
decisions when determining the child’s Aboriginal connections, heritage and
descent, and when assessing, planning and providing services for the child:

e the child

e the child’s family

e the child’s extended family

e the child’s Aboriginal community

o the identified delegated agency and any other community agencies
involved with the child and family, and

e any significant people identified by the child and his or her family or
Aboriginal community.

INTENT

This standard acknowledges the importance of promoting and maintaining a
child’s Aboriginal heritage and connections with his or her Aboriginal
community. Involving the Aboriginal child’s family, extended family, community
and others acknowledges their traditional responsibilities and roles in
identifying resources for the child and in ensuring that services are sensitive to
and build on the strengths of the child, family, extended family and Aboriginal
community.

REFERENCES

e CFCSA:s.1(1), s.2, 5.3(b), s.4(2)
e CFCSA Regulations: Schedules 1 and 2 list Aboriginal organizations and
designated representatives at:

http://www.qp.gov.bc.ca/statreg/req/C/ChildFamily/527 95.htm
¢ UN Convention on the Rights of the Child, Article 30:
http://www.unicef.org/crc/index.html

e COA:S10.6.03

POLICY

From initial contact and throughout the period of involvement with a child and
family, involve the Aboriginal community to:

o identify the strengths within the Aboriginal community and heritage of the
child and family

o identify extended family members

¢ identify, plan and deliver services that are culturally appropriate and
accessible

e provide information to help strengthen and support the Aboriginal child’s
home and in turn help ensure his or her safety and well-being

e participate in the development and implementation of plans of care that will
preserve the child’s cultural identity

e ensure that review processes are sensitive to cultural perspectives and are
carried out in ways that are culturally appropriate

o identify and develop an appropriate out-of-care living arrangement for the
child, and

o reunify Aboriginal children who have been removed from their homes and
communities with their extended families and communities.
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CFS STANDARD 2: CHILDREN AND FAMILIES FROM ABORIGINAL COMMUNITIES

When a child’s Aboriginal community is not known
In situations where a determination needs to be made about a child’s
Aboriginal ancestry, address questions to:

e the child
e the parent
e the child’s extended family, and

e an Aboriginal delegated agency or off-reserve Aboriginal, Inuit or Métis
organization that will assist in identifying the child’s heritage and Aboriginal
connections.

In addition, review any other available records that may assist in determining
the child’s Aboriginal ancestry.

When the child’s Aboriginal community cannot be identified, follow existing
protocols, or where a protocol does not exist, consult with an Aboriginal
delegated agency or other Aboriginal organization closest to where the child
lives.

When questions arise about whether a child is Aboriginal or how to involve an
Aboriginal community where a protocol does not exist, consult with the
appropriate regional staff or designated director, or closest delegated agency.

On learning that a child previously not known to have Aboriginal heritage may
be Aboriginal, contact and involve the Aboriginal community or identified
delegated agency.

When a child may be Métis
When questions arise about whether a child is Métis, explore the child’'s
potential Métis heritage by consulting:

e the child
e the parents, or
e the Métis Commission.

If a child or parent objects to Aboriginal community involvement

If a child or a parent objects to the Aboriginal community’s involvement,
discuss the reasons for the objection and revisit opportunities to actively
involve the Aboriginal community on an ongoing basis.

If the child or the parent continues to object to the Aboriginal community’s
involvement, determine whether it is in the child’s best interests to involve the
Aboriginal community, by considering whether:

¢ involving the Aboriginal community would be a barrier to making an
agreement with the parent and the agreement is necessary to ensure the
child’s safety

e other Aboriginal community services are available in the family’s
community or area that would preserve the child’s cultural identity

e there are other services in the community that would help preserve the
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CFS STANDARD 2: CHILDREN AND FAMILIES FROM ABORIGINAL COMMUNITIES

child’s cultural identity, and

e involving the Aboriginal community could result in physical or emotional
harm to the child or parent.

Providing a child’s Aboriginal community with notice under the CFCSA
If a child’s identified community receives services from a delegated Aboriginal
agency, involve the agency in the planning for the child and family and advise
the agency of any notice served to the designated representative under the
CFCSA.

If a child is a member of an Aboriginal community located outside B.C., notice
of a hearing under the CFCSA must be served on the representative of the
child’s community. However, with the parent’s consent, or the child’s consent if
12 years of age or over, the Aboriginal organization in B.C. may be involved.

ADMINISTRATIVE

Enter information on the child’s Aboriginal status and community in MIS SWS.

PROCEDURES
For information on providing Aboriginal agencies with required notice, see
CFCSA Regulation Schedules 1 and 2:
http://www.qp.gov.bc.ca/statreg/req/C/ChildFamily/527 95.htm
ADDITIONAL e ICS User Manual
INFORMATION » . . .
e Métis Commission: http://www.metiscommission.com/
e Métis Community Services: http://www.metis.ca/
e Métis Family Services:
http://www?2.vpl.vancouver.bc.ca/dbs/redbook/orgpgs/1/1997.html
KEY Aboriginal child: defined in the Child, Family and Community Service Act as
DEFINITIONS a child who:

e isregistered under the Indian Act (Canada)

e has a biological parent who is registered under the Indian Act
(Canada)

e is aNisga'a child

e isunder 12 years of age and has a biological parent who
— is of Aboriginal ancestry, and
— considers himself or herself to be Aboriginal, or

e is 12 years of age or over, of Aboriginal ancestry, and considers
himself or herself to be Aboriginal.

DATE OF RELEASE:

April 5, 2004 EFFECTIVE DATE: April 19, 2004

PROGRAM AREA:_Child and Family Development Service — Transformation Division

PROPOSED REVIEW DATE: April 2005
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CFS STANDARD 3: PROTOCOLS

STANDARD
STATEMENT

A designated director develops and maintains regional and local protocols related
to the delivery of child and family services, including collaborative decision
making and information sharing with:

e police
e school districts
e health authorities

e First Nations, Aboriginal communities, designated Aboriginal representatives
and delegated Aboriginal agencies, and

e other relevant agencies and organizations.

Honour and follow all protocols related to the service provided, including
provincial, inter-jurisdictional, regional and local protocols that reflect
commitments negotiated among communities, agencies and organizations.

INTENT

This standard reflects the importance of regional and local protocols as the
foundation for establishing positive collaborative working relationships with
service providers and others involved in providing child welfare services.
Protocols put into writing the agreements made with others related to the
provision of services for the child and family. Honouring and following protocols
demonstrates a commitment to others to work together to provide the best
possible services.

REFERENCES

e  Core Services Requirements for Regional Child and Family Development
Authorities and Aboriginal Authorities:
e BC Handbook for Action on Child Abuse and Neglect:

http://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/public-
safety/protecting-children/childabusepreventionhandbook_serviceprovider.pdf

POLICY

Develop, maintain and follow additional protocols related to the unique
characteristics of specific communities.

Establish working relationships with organizations that are parties to the
protocols.

ADMINISTRATIVE
PROCEDURES

ADDITIONAL
INFORMATION

KEY
DEFINITIONS
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PROGRAM AREA: _Child and Family Development Service — Transformation Division

PROPOSED REVIEW DATE: April 2005

Child and Family Development Service Standards

19




CFS STANDARD 4: COOPERATIVE PLANNING AND DISPUTE RESOLUTION

PROCESSES

STANDARD
STATEMENT

Develop all plans to address the safety and well-being of a child in partnership
with the family, extended family and community and with the involvement of
the child.

When agreement on an issue cannot be reached, offer and promote an
alternative means of resolving the issue, taking into consideration the views
and culture of the child and family, as preferable to a court-ordered decision.

Processes for resolving issues include traditional dispute resolution processes,
family conferencing, mediation and other alternative dispute resolution
processes consistent with a family’s and community’s views and culture.

INTENT

This standard promotes planning and working cooperatively with others to
enhance a family’s commitment to keeping a child safe. Where agreement on
an issue can not be reached, traditional dispute resolution processes, family
group conferencing, and mediation are offered to support the involvement of
the child’s family and community in developing a plan to keep the child safe.
The plan builds on the family’s and community’s strengths and capacity.

REFERENCES

e CFCSA:s.20,s.22,s.23
e COA:G9.1

POLICY

Before making a referral to a cooperative planning or dispute resolution
process, seek out the views of the child and family and explore existing or
potential methods of resolving disputes.

A referral to a traditional dispute resolution process, family conference,
mediation or other alternative dispute resolution (ADR) process should not
prevent or delay actions to protect a child’s immediate safety.

Traditional ADR processes

Aboriginal communities and others may use traditional processes for resolving
disputes. These processes may involve people occupying traditional roles as
problem-solvers, and may be effective in reaching agreement on issues
involving a child’s safety and care arrangements.

When a child or family has a connection to a community that uses traditional
ADR processes, consider using these processes first.

Circumstances where traditional ADR processes may not be appropriate
include exceptions described in the general criteria for referring an issue to
family conference, mediation or other ADR processes (see below).

If a facilitator(s) is personally involved or may have a potential conflict of
interest, determine whether it is appropriate to continue with the facilitator, or
whether another facilitator is available to work with the child and family.

General criteria for referring an issue to a traditional dispute resolution
process, family conference, mediation or other ADR processes

When seeking agreements with families on issues related to the safety and
well-being of children, offer and promote traditional dispute resolution
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CFS STANDARD 4: COOPERATIVE PLANNING AND DISPUTE RESOLUTION
PROCESSES

processes, family conferences, mediation and other ADR processes as
preferable to court-ordered decisions.

Issues that are not appropriate for these processes are limited, and include:
e the decision to conduct a child protection investigation

¢ the decision about whether a child needs protection and why, and

e decisions about resources or services that are not available.

Referring an outstanding issue to a family conference, mediation or ADR
process may not be appropriate when there is a significant power imbalance or
a potential for harm to any person during the process (e.g., sexual abuse or
exploitation of a child, or family violence). If possible, physically exclude from
the process individuals who pose significant risk to any person and explore
other ways of obtaining the person’s views.

Family conference

If available, offer and promote a family conference approach to a parent or
extended family member when a plan needs to be developed to assist the
family in keeping the child safe. This includes but is not limited to when a child
needs protection.

Use a family conference to assist in developing a plan for:

e strengthening and supporting the family in caring for the child as part of a
family development response

e supporting the youth in living successfully in the community, or
e reunification of the child with family or extended family.

Family conference for Aboriginal families

When offering a family conference to an Aboriginal parent or extended family,
involve the Aboriginal community in the process to ensure that all family and
extended family members are invited to assist in and are supported in
assisting in the development of plans.

Mediation

Mediation can assist with reaching agreement on outstanding issues related to
a plan and the types of services to be used to ensure a child’s safety and well-
being.

Use approved mediators on the Child Protection Mediation Program roster
(see CFCSLIST Mediation Roster at):
http://www.mediator-roster.bc.ca/listall_cp.cfm

Issues appropriate for mediation include:

¢ the contents of a support services agreement to ensure a child’s safety
and well-being in the parent’s home

o development of a plan for a child to reside with extended family or a
person known to the child under informal or formal care arrangements
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PROCESSES

(e.g., kin agreement, custody to other person, restricted foster care)
e achild’'s plan of care
e the terms and conditions of an order by consent
¢ the terms and conditions of a supervision, access or any other order.

ADMINISTRATIVE

The regional Family Group Conference Coordinator logs referrals for family

PROCEDURES group conferences and tracks the status and outcome of conferences.
Referral process for mediation:
http://www2.gov.bc.ca/gov/content?id=3F33990514534BD980CEC61C6DB8599C

ADDITIONAL

INFORMATION

KEY

DEFINITIONS

DATE OF RELEASE:

April 5, 2004 EFFECTIVE DATE: April 19, 2004

PROGRAM AREA: _Child and Family Development Service — Transformation Division

PROPOSED REVIEW DATE: April 2005
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CFS STANDARD 5: PROVIDING SERVICES THAT RESPECT A CHILD'S

CULTURE AND IDENTITY

STANDARD
STATEMENT

Throughout the period of involvement with a child, family and extended family:

e respect the views, cultural and ethnic heritage, socio-economic
circumstances, spiritual beliefs and identity of the child, family and
extended family

e support the child in understanding and cultivating his or her heritage,
spiritual beliefs and identity, and

e consult and involve the family’s cultural or ethnic community as identified
by the child and family in the planning and delivery of services.

INTENT

This standard requires that all services delivered to a child and family be
planned and delivered in a way that is respectful of their language, customs,
social views, spiritual beliefs, culture and identity (e.g., gender or sexual
identity). The practice required to achieve this standard involves consulting
with and involving people who are part of the child’s or family’s identified
community in planning and delivering services.

REFERENCES

e CFCSA:s.3,s4
e COA:G1.3.01

POLICY

When providing children and families with services:

e seek to understand and consider the family’s cultural beliefs, values,
norms, fears and practices in all decisions and service provision

e consult with organizations or individuals who are knowledgeable about the
child and family identity

e when necessary, use the services of a language and cultural interpreter to
assist in assessment and planning

e be respectful of the socio-economic circumstances and community norms
and standards

e consider and involve multiple community affiliations in the planning and
delivery of services (e.g., Aboriginal community, the deaf community)

e acknowledge and support the sexual and gender identity of the child
and/or family

e use materials that are translated into the language of the child and family,
when available, and

¢ collaborate with different cultural and spiritual groups in planning and
delivering services.

ADMINISTRATIVE

PROCEDURES
ADDITIONAL MCFD'’s cultural diversity Web page provides information on providing
INFORMATION culturally competent services
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CFS STANDARD 5: PROVIDING SERVICES THAT RESPECT A CHILD'S
CULTURE AND IDENTITY

KEY
DEFINITIONS

DATE OF RELEASE: April 5, 2004 EFFECTIVE DATE: April 19, 2004

PROGRAM AREA: Child and Family Development Service — Transformation Division

PROPOSED REVIEW DATE: April 2005
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CFS STANDARD 6: PROMOTING AND MAINTAINING CONTINUITY OF

LIFELONG RELATIONSHIPS

STANDARD
STATEMENT

From initial contact and throughout the period of involvement with a child,
family and extended family, always consider how actions and decisions made
may affect the child’s need for stability and continuity of lifelong relationships.

In partnership with the child, family, extended family, Aboriginal community
and identified delegated agency if the child is Aboriginal, and any other
significant people, continually take steps to promote these relationships by:

e regularly exploring all options for the child to live safely with family,
extended family or others who have a significant relationship to him or her,
or

o if these living arrangements are not possible, finding alternative out-of-care
living arrangements that will provide the opportunity to maintain and
develop lifelong relationships.

INTENT

Promoting and preserving stable, enduring relationships for a child is central to
maintaining the child’s well-being.

This standard applies to every service provided for the child, from supportive
services to guardianship services. It reinforces the need to maintain positive
significant relationships for the child throughout the time services are provided,
and requires that the impact on the child’s ongoing relationships be considered
before actions are taken or decisions are made. This is an ongoing process,
rather than a single event.

Furthermore, the standard requires that when decisions about living
arrangements are made or reviewed, every effort be made to have the child
cared for by people who have a significant lifelong relationship with the child,
including family or extended family.

REFERENCES

e CFCSA:s.2,s4,s.71
e COA:S10.3.02

POLICY

Consider the child’s need for stability and continuity of lifelong relationships
throughout the period of involvement with a child and family, including when:

e determining the most appropriate response to a request for service or child
protection report (by obtaining information about the child and family and
relationships with extended family and community)

e planning and providing services for a child, family and extended family

e developing, reviewing or supporting a plan for the child to live outside the
family home

e conducting an investigation (by exploring significant relationships, potential
living arrangements and care options with the family and extended family)

e if the child is Aboriginal, involving the extended family and Aboriginal
community in determining how to ensure continuity of community
relationships, heritage and culture for the child within the Aboriginal
community.
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CFS STANDARD 6: PROMOTING AND MAINTAINING CONTINUITY OF

LIFELONG RELATIONSHIPS

For more information on promoting and maintaining continuity of lifelong
relationships when a child comes into care, see Child and Family Service
Standard 20: Placements When a Child Comes into Care.

For additional service requirements for children in care, see Children in Care
Standard 10: Meeting a Child’s Need for Stability and Continuity of Lifelong
Relationships.

ADMINISTRATIVE

Enter all important contacts, relationships and relevant community information

PROCEDURES on MIS SWS.

ADDITIONAL ICS User Guide

INFORMATION

KEY stability and continuity of lifelong relationships: a term that describes a
DEFINITIONS basic need in all children for continued or new relationships with family and

significant people, including extended family and community connections.
Children who have this need met have an increased potential for developing
meaningful relationships with others into adulthood. This includes relationships
with parents, siblings, extended family, friends, caregivers and others with a
connection to the child through family, culture, faith, identity or community.

Stability and continuity of lifelong relationships is a primary consideration in
planning and providing services for children. All services should promote
stability and continuity of lifelong relationships by:

e promoting and facilitating regular ongoing contact with those significant to
the child

e maintaining or, where required, developing enduring and stable living
arrangements for the child as quickly as possible

e minimizing disruption of caregivers or care providers, and

o fitting services to meet the child’s age, developmental level and sense of
time.

DATE OF RELEASE:

April 5, 2004 EFFECTIVE DATE: April 19, 2004

PROGRAM AREA:_Child and Family Development Service — Transformation Division

PROPOSED REVIEW DATE: April 2005
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CFS STANDARD 7: SUPPORT SERVICES TO STRENGTHEN CAPACITY

STANDARD
STATEMENT

Provide services that build on strengths and promote resiliency within the
children, youth, families and communities who require them. Provide
information about and referrals to natural helpers and support services, and
when required, arrange for support services through written, goal-oriented
agreements.

If the child is a youth, in addition to the above, consider providing youth-
oriented services specifically designed to promote strength and develop
resiliency in the youth.

If the child or family is Aboriginal, see Child and Family Service Standard 2:
Children and Families from Aboriginal Communities, for additional
considerations and service requirements.

INTENT

This standard reflects current research showing that a trusting relationship
with a child or youth and/or family and an agreement to work together to
resolve issues is essential for working effectively and achieving positive
outcomes for the child or youth and/or family. The standard also promotes
services that identify and build on existing strengths and resiliency, rather
than services that address only risks and deficits.

Information about and assistance in accessing informal supports such as
networks and self-help groups are explored and provided first, where these fit
the youth or family’s needs and circumstances. If additional formal or
specialized services (e.g., treatment or counseling) requiring the director’s
involvement are necessary, they are specified in written agreements (e.g.,
support services agreement) that include the goals of the agreed-upon
services.

REFERENCES

e CFCSA:sb5,12.1,12.2
e CFCSA Regulation: s.8

e Standards for Youth Support Services and Agreements:
https://intranet.gov.bc.ca/assets/download/3BF12F720E224CD39B66D8DC3C11BE71

e COA:S10.5

POLICY

Promote the strengthening of a youth’s, family’s, extended family’s, and
community’s capacity by using natural helpers (e.g., friends, elders, spiritual
leaders, extended family), informal supports (e.g., extended family,
community members, volunteer-based agencies, spiritual or faith groups) and
formal supports (e.g., employment, education and addiction services).

Referral to available community supports and specialized services
When responding to requests for support services, provide:

e information about available services and existing networks

e information about the importance of natural helpers, extended family and
community members as support

e assistance in connecting to community-based support services, including
volunteer-based services and mutual aid support groups, and

e if necessary, referrals to specialized services.
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CFS STANDARD 7: SUPPORT SERVICES TO STRENGTHEN CAPACITY

Written support service agreements with youth

For more information on youth-oriented support services and written
agreements with youth, see the Standards for Youth Support Services and
Agreements.

Written support service agreements with parents
Make a written support service agreement when:
e services are available and fit a child and family’s needs, and

e the person delegated to enter into the agreement will remain involved in
planning and arranging for the delivery of services.

Consider offering a support service agreement to a parent when the parent
and person delegated to make an agreement agree to support services that:

e are part of a family development response to a child protection report
(see Child and Family Service Standard 14: Family Development
Response)

e result from alternative dispute resolution processes or mediation to meet
the child’s needs in the family

e are provided as part of a plan to keep the child safe, or

e are provided when ending protective services (see Child and Family
Service Standard 21: Ending Child Protection Services to a Child and
Family).

Planning and completing the agreement
Collaborate with the family, extended family and other involved community
members in planning and completing the agreement, by:

e gathering relevant information about the family’s strengths, needs and
vulnerabilities

e considering the views of the child

e whenever possible, obtaining the parent’s or the child’s consent to the
disclosure of information to the extent necessary for the provision of
support services

e meeting with the parent and agreeing on the type and duration of the
support services to be included in the agreement

e agreeing on the notice required to end the agreement, and

e signing the agreement with the parent before the provision of services, for
a maximum initial term of six months.

If a child or parent is Aboriginal

If a child or parent is Aboriginal, inform the parent of services available
through the Aboriginal community. Involve the Aboriginal community or
identified delegated Aboriginal agency in planning, unless:

e the parent or child with capacity objects to the involvement, or
e the community or agency does not have the capacity to become involved.
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Providing services on an emergency basis

When services are required on an emergency basis for up to 30 days, they
may provide with the parent’s verbal consent, with a signed agreement to
follow.

Reviewing and renewing the agreement

Reach agreement with the parent on the process for reviewing the
agreement, including the frequency of reviews. Review agreements every six
months at minimum.

After review, a support services agreement may be renewed for terms of up
to six months each.

At the request of anyone involved with the agreement, including the child,
parent, involved Aboriginal community, or service provider, review the
agreement to determine whether:

e the agreement continues to meet the needs of the child and family, or

e there is a significant change in the circumstances of the child, family or
extended family that may require a change to the agreement.

Ending the agreement
Consider ending the agreement by giving the required notice if the child and
family no longer need the services under the agreement.

ADMINISTRATIVE

Give copies of the agreement to:

PROCEDURES e everyone who signed the agreement and
e those involved in the provision of services under the agreement.
ADDITIONAL e  Working with Communities to Support Children, Youth and Families: A
INFORMATION System of Care—Companion Document: 3. Services to Strengthen
Families
e A Guide to the Privacy Charter:
https://intranet.gov.bc.ca/mcfd/content?id=02F8F40EF6BD43E893B54E0170EF9497
e Guidelines for Provision of Youth Services:
https://intranet.gov.bc.ca/assets/download/9F C55DA9AE3249A09CC63E6498C1C7EGL
e Research Review of Best Practices in Provision of Youth Services:
https://intranet.gov.bc.ca/assets/download/
CCEEA939471D40559883DF2FC76EB8F7&filename=ybpm_mhsd.pdf
KEY Support services agreement: a written agreement that specifies services
DEFINITIONS

and timeframes and includes the parent’s consent. The required information
can be recorded on a Support Services Agreement form (Form CF2606) or
another document that specifies the services and timeframes and includes
the parent’s signature.

Youth: a person who is 16 years of age or over but under 19 years of age.
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CFS STANDARD 8: INFORMAL KINSHIP CARE

STANDARD If a parent is unable to care for a child, give priority to supporting a safe

STATEMENT alternative living arrangement with a relative or person who is known to the
child or who has a cultural or traditional responsibility to the child, which:

e encourages the parent’s involvement in decision making and planning to
the greatest extent possible

e supports the care provider in caring for the child, and in supporting the
child in maintaining his or her relationships with siblings and family, and

e continues until the child returns home or an alternative living arrangement
is made that achieves continuity of lifelong relationships.

INTENT This standard reflects the value of arranging for a child to live with a person
known to the child or who has a cultural or traditional responsibility to care for
the child when the child is temporarily unable to live with a parent.

In addition to the emotional benefits for the child, such living arrangements

help:

e maintain and strengthen the child’s connections with extended family and
community

e encourage the parent to maintain contact with the child and to be actively
involved in planning for the child’'s care

e increase the likelihood of reunifying the child with the parent

¢ and promote the stability and continuity of relationships for the child.

The existing capacities of the child’s family, extended family and others who

have a significant relationship with the child are respected and built upon.

Informal care arrangements that can both achieve stability and continuity for

the child until the child can return to the parent’s care, and do so without the

need for the director’s continued involvement, are preferable to formal care

arrangements.

REFERENCES e CFCSA:s.2(e), s.3(e), s.5,s.8
e COA: Informal Kinship Care—S21.23 to 21.29, G9.9
e Working with Communities to Support Children, Youth and Families: A

System of Care—Companion Document: 8.4 Kinship Care Home
e MHR BC Employment and Assistance Manual: 11.4 (Child in Home of a
Relative)
POLICY When a child temporarily cannot live at home, consider alternative living

arrangements, including:

e an arrangement to live with a relative, supported through the BC Benefits
program—Child in Home of a Relative (CIHR) Program—where financial
assistance is required and further involvement by the worker is not
required

¢ an informal kinship care arrangement for the child to live with extended
family or someone with a significant relationship to the child, and, if
necessary, with support services, or

e awritten agreement with the child’s kin or other person known to the child
for the provision of financial and direct support for the living arrangement.
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Criteria for making a written agreement with a child’s kin and others
Consider making a written agreement with a child’s kin or other person known
to the child when:

e the parent is temporarily unable to care for the child

e the agreement meets the child’s need for stability and continuity of lifelong
relationships

e the circumstances of the family prevent the parent from caring for the child
¢ financial support is required to support the proposed living arrangement

o the agreement is needed to resolve the circumstances that have resulted
in the parent being unable to care for the child

e the care provider supports the parent’s ability to maintain regular contact
with the child, and

e reunification of the child with the family is expected.

The child’s parent identifies the proposed care provider and living
arrangements. Where the parent does not propose a care provider, involve,
with the parent’s consent, a variety of people who know the child and family to
identify possible alternative living arrangements and to plan for the child.

Note: The Provincial/Territorial Protocol on Children and Families Moving
Between Provinces and Territories (April 2002) does not apply to children in
living arrangements made under s.8 of the CFCSA. There are no
arrangements between provinces to manage, supervise or financially support
these agreements.

If the child is Aboriginal

If the child is Aboriginal, advise the parent of services available through the
Aboriginal community or identified delegated Aboriginal agency. Involve the
community or agency in planning the agreement unless:

e the parent or child with capacity objects to the involvement, or
e the community or agency does not have the capacity to become involved.

(See Child and Family Service Standard 2: Children and Families from
Aboriginal Communities.)

Assisting a parent in selecting a care provider

When an out-of-care living arrangement is proposed for a child, assist the
parent in selecting a person who can safely care for the child. This includes
helping the parent to:

e gather relevant information to determine the ability of a proposed care
provider to safely care for the child

o identify the potential strengths and weaknesses of a proposed care
provider, and

e identify any supports required to ensure the success of the living
arrangement.
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Determine the ability of the proposed care provider to safely care for the child,
by considering whether the person:

e is able to safely care for the child
e has the readiness, capacity and commitment to provide care, and
e agrees with the plan to care for the child.

In order to ensure that the child will be safe with the proposed care provider:

e complete a review of any records of previous involvement with the
proposed care provider

e discuss the proposed living arrangement with the care provider to ensure
that he or she understands and agrees to the plan for the child

e complete a criminal record check on the proposed care provider and on
any person over 18 years of age who lives in the home or may have
significant or unsupervised access to the child

e obtain two references for the proposed care provider, including wherever
possible one by a member of his or her extended family, to confirm the
proposed care provider’s ability to safely care for the child (obtain
references verbally if appropriate and document the references), and

e determine whether the home environment will adequately meet the child’s
basic needs, by seeing the home or obtaining information from one of the
following who can make this determination:

— band social worker
— public health nurse, or

— another person in the proposed care provider's community able to
accurately provide this information.

Making an agreement before completing a full care provider review

An agreement may be made for up to 60 days pending the completion of the
requirements listed above. Before completing the agreement, ensure the
safety and well-being of the child by:

e obtaining references, and

e contacting local police to determine whether they have reason to believe
that a child may need protection while residing with that person.

Before the 60-day period has ended, complete the review of records and the
criminal record check, and see the home (or obtain information from someone
who can see the home and determine whether the home environment will
adequately meet the child’'s basic needs).

Declining to make an agreement with a proposed care provider

If the results of a review of past records and references, a home visit and a
criminal record check indicate that a proposed care provider would not provide
a safe place for a child, discuss the concerns with him or her and with the
child’s family.

If the parent continues to allow the unsuitable care provider to care for the
child:
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e do not make an agreement to contribute financially to the child’s care, and

e advise the parent that an assessment and possible investigation of the
child’s need for protection in that home will occur immediately.

Preparing to make an agreement
Before entering into an agreement with a child’s kin or other person:

e to the extent possible, given the child’s level of development:

— consider the child’'s views and sense of safety regarding the proposed
living arrangement, and

— ensure that the child understands the reasons for and details of the
proposed living arrangement (e.g., when the child will visit his or her
family, and when he or she can expect to return home)

e ensure that the parent entering into the agreement with the care provider
has custody of the child, by having the parent:

— demonstrate that he or she is the child’s primary caregiver
— provide a valid custody order or agreement, or

— with a valid custody order or agreement, acknowledge that the person
entering into the agreement is the child’s primary caregiver

e ensure that care of the child has been transferred from the parent to the
care provider

e ensure that the care provider understands his or her obligations to meet
the child’s day-to-day needs

e advise the care provider to report the death of or critical injuries and
serious incidents involving the child (see Child and Family Service
Standard 25: Notification of Death, Critical Injuries and Serious Incidents)

e ensure that the care provider understands the importance of the child’'s
need for stability and continuity of lifelong relationships

e ensure that the care provider understands and supports the goal of
reunifying the child with his or her family

e determine how the child will access medical, dental and optical coverage
(see Reference Guide: Agreements with Child’s Kin and Others)

e discuss the financial support for the child provided by the director and/or
the parent, and

e discuss potential formal and informal support services that may be
required to support the proposed living arrangement.

Completing an agreement
Complete an agreement specifying:

o the transfer of care from the parent to the care provider

e the parent’s and the care provider’s obligations in meeting the day-to-day
care and guardianship responsibilities for the child

e the terms of the agreement

e the time period in which the agreement is in effect, up to a maximum of 12
months
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e the notice required to end the agreement

e the amount of financial support for the care provider under the agreement,
and

¢ if required, the parental contribution to the child’s care.
Have all parties sign the agreement.

Give copies of the signed agreement to the child, parent and care provider.

Supporting an agreement
Support a child’s living arrangement through an agreement by:

e promoting and supporting the goal of reunification, including supporting the
child’s parent and exploring shared care options with the parent and the
care provider

e promoting and supporting the child’s connections to family, community and
culture, by:

— encouraging the child to maintain contact with parents and providing
support for parental contact

— providing the child with information about parental activities and
progress towards family reunification or other options to ensure
stability and continuity of lifelong relationships

— providing assistance for the child in maintaining relationships with
siblings through visits and shared activities wherever possible, and

— providing assistance in addressing family conflicts

e determining the child’s and care provider's needs and stabilizing the child’'s
living arrangements

e connecting the care provider with natural helpers and informal supports,
and providing, if necessary, formal support services such as respite,
counseling or reunification services, and

o identifying and preparing extended family members who may be a
resource for the child and care provider, either as temporary respite or as
an alternative care provider if the child needs to be moved.

Reviewing and renewing an agreement
Review an agreement:

e at the request of the child, parent, care provider, or, if involved, a
representative of the child’s Aboriginal community, and

e atintervals relevant to the child’s level of development.

Agreements may be renewed for periods of up to 12 months where:

e the conditions for making an agreement remain in effect (see “Criteria for
making an agreement with a child’s kin and others”)

e no other alternative living arrangement (e.g., CIHR) is available or
appropriate to meet the child's needs

e the agreement meets the child’s need for safety, stability and continuity of
lifelong relationships, and
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e the total duration of the agreement, including all renewals, does not
exceed the following maximum timelines:

— 12 months, if the child or the youngest child who is the subject of the
agreement was under five years of age on the date that the agreement
was made

— 18 months, if the child or the youngest child who is subject of the
agreement was five years of age or over but under 12 years of age on
the date that the agreement was made, or

— 24 months, if the child or the youngest child who is the subject of the
agreement was 12 years of age or over on the date that the
agreement was made.

If it becomes evident that reunification is not a likely option, inform the parent
and the care provider of legally recognized options that will fulfill the child’s
need for stability and continuity of lifelong relationships, such as:

e guardianship through the Family Relations Act
e adoption
e custom adoption, if the child is Aboriginal.

Ending an agreement
An agreement ends when any of the following apply:

e the parent resumes care of the child
e the child no longer resides with the care provider

e the required written notice is given by the parent, the person delegated to
enter the agreement, or the care provider

e the criteria for the agreement no longer apply (see above, “Criteria for
making a written agreement with a child’s kin and others”)

e other actions are taken under the CFCSA relating to the care or custody of
the child

e the agreement expires.

An agreement is automatically terminated when:
e the youth reaches 19

¢ the child dies, or

e the youth marries.

ADMINISTRATIVE

e Enter all important contacts, relationships and relevant community

PROCEDURES information on MIS SWS.

e Advise the parent and the care provider that the person caring for the child
may be eligible for the Child Tax Benefit and that if the care provider
applies, the parent’'s Child Tax Benefit may be affected.

ADDITIONAL « ICS User Guide
INFORMATION

e Residents of B.C. with inquiries about the Child Tax Benefit can call
1-800-387-1193.
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KEY
DEFINITIONS

DATE OF RELEASE: April 5, 2004 EFFECTIVE DATE: April 19, 2004

PROGRAM AREA: _Child and Family Development Service — Transformation Division

PROPOSED REVIEW DATE: April 2005
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STANDARD
STATEMENT

Consider a care agreement for a parent who is unable to care for a child,
when:

e support services and informal kinship care are unavailable or inadequate
for the child’s needs, and

e the parent agrees to a plan of care for the child that includes maintaining
regular contact and involvement with the child.

In addition to the above, when a child needs protection, consider a care
agreement as the preferred alternative to a court-ordered decision, if:

e aperson delegated to make a care agreement and the parent agree that
the child needs out-of-home care

e through collaborative planning or alternative dispute resolution processes,
a plan can be developed to resolve the circumstances that cause the child
to need protection, and

e reunification of the child and family is expected.

In developing a care agreement, when determining the period of the
agreement, respect the child’s sense of time, and recognize and consider
developmental milestones that may occur.

If the child is Aboriginal, see Child and Family Service Standard 2: Children
and Families from Aboriginal Communities, for additional considerations and
service requirements.

INTENT

This standard establishes the parameters within which voluntary care
agreements and special needs agreements are made. Where a parent is
temporarily unable to care for a child, informal kinship care arrangements are
explored and supported before the child is placed in care by agreement. When
a child needs protection and informal care arrangements are unavailable or
inadequate to meet the child’s needs, including the need for stability and
continuity of lifelong relationships, care agreements are considered and
promoted as preferable to removal.

REFERENCES

e CFCSA:s.6,s.7
e COA:S510.4.038

POLICY

When a child temporarily cannot live at home and support services and
informal kinship care are unavailable or inadequate to meet the child’s needs,
consider:

e avoluntary care agreement, or
e a special needs agreement.

Criteria for a voluntary care agreement
Consider making a voluntary care agreement (VCA) with a child’s parent
when:

e the services in the agreement would promote the family’s capacity to care
for the child within the timeframes allowed under the CFCSA, and

¢ reunification with the parents is expected and meets the child’'s need for
continuity and stability of relationships.
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If a child needs protection, a VCA may be entered into as a means to keep the
child safe when the parent agrees to services and a plan of care to assist in
resolving the circumstances that cause the child to need protection. If the child
is a youth, before entering into a VCA, consider using a youth service
response as the preferred response to keep the youth safe.

Criteria for a special needs agreement
Consider making a special needs agreement (SNA) with a child’s parent when:

e the child has special needs, and

e the agreement addresses or meets the child’s need for security, stability
and continuity of lifelong relationships.

Before offering a SNA, determine whether the child has special needs through
an assessment completed by a qualified professional in the area of child
development, such as a:

e psychologist

e psychiatrist or pediatrician

e physician

e psychiatric nurse, mental health or infant development worker
e special education teacher, or

e other health care professional who has knowledge of or has recently
assessed the child.

Considerations for both VCA and SNA

If the child is Aboriginal

If the child is Aboriginal, advise the parent of services available through the
Aboriginal community or delegated Aboriginal agency. Involve the community
or agency in planning the agreement unless:

e the parent or child with capacity objects to the involvement, or
e the community or agency does not have the capacity to become involved.

(See Child and Family Service Standard 2: Children and Families from
Aboriginal Communities.)

Preparing an agreement
Before entering into an agreement:

e to the extent possible, given the child’s level of development:

— consider the child’s views about and sense of safety in regard to the
proposed living arrangement

— ensure that the child understands the reasons for and details of the
proposed living arrangement, and

— explain the rights children in care are entitled to and provide
information on those rights

e ensure that the parent entering into the agreement has custody of the
child, by having the parent:

— demonstrate that he or she is the child’'s primary caregiver
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— provide a valid custody order or agreement, or

— with a valid custody order or agreement, acknowledge that the person
entering into the agreement is the child’s primary caregiver

arrange for ongoing sharing of confidential information among all parties
involved

confirm how the parent and other significant people in the child’s life will
maintain contact and involvement with the child

agree on the timeframe for the agreement within the maximum timeframes
established under the CFCSA

determine the parent’s contribution to the child’s care (see Child and
Family Service Standard 10: Parental Contribution to a Child's Care)

confirm that the services being offered in the agreement are available,
including the out-of-home living arrangement

confirm the transfer of guardianship authority from the parent, and

confirm the notice that must be given by the parent or the worker to end
the agreement.

Completing an agreement
Complete the agreement with the parent, and the child when appropriate,

specifying:

the transfer of care from the parent to the caregiver

a description of the initial plan of care and plan for parental contact
where the child will reside

the time period of the agreement, and

the parental contribution to the child’s care, if any.

Supporting an agreement
Support a child’s living arrangement through an agreement by:

promoting and supporting the goal of reunification, including supporting
the child’s family

promoting and supporting the child’s connections to family, community and
culture, by:

— encouraging the child to maintain contact with family and providing
support for family contact

— providing the child with information about parental activities and
progress towards family reunification or other options to ensure
stability and continuity of lifelong relationships

— providing assistance for the child in maintaining relationships with
siblings through visits and shared activities wherever possible, and

— providing assistance in addressing family conflicts

determining the child’s needs and stabilizing the child’s living
arrangements, and

identifying and preparing extended family who may be a resource, either
as temporary respite or as an alternative care provider.
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Reviewing and renewing an agreement
Review an agreement with a parent:

e atthe request of the child, parent, or, if involved, a representative of the
child’s Aboriginal community

e atintervals relevant to the child’'s level of development, or
e before the agreement expires or is extended.

Consider renewing the agreement with the parent:

e after a review of the agreement

e when consistent with the child’s plan of care and best interests, and
e according to timeframes established under the CFCSA.

If the parent does not resume care of the child when the agreement ends, the
term of the agreement may be extended for a maximum of 30 days in order to
amend the plan for the child.

Ending an agreement
An agreement ends when any of the following apply:

e the parent resumes care of the child
e the child is not willing or able to reside with a caregiver

e the required written notice is given by either the parent or the person
delegated to enter the agreement

e the criteria for making the agreement no longer apply (see above, “Criteria
for a voluntary care agreement” or “Criteria for a special needs
agreement”)

e other actions are taken under the CFCSA relating to the care or custody of
the child

e the agreement, including a 30-day extension, expires.

An agreement is automatically terminated when:
e the youth reaches 19

e the child dies, or

e the youth marries.

ADMINISTRATIVE
PROCEDURES

Enter all important contacts, relationships and relevant community information
on MIS SWS.

ADDITIONAL
INFORMATION
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KEY
DEFINITIONS

special needs: a child with special needs has a documented significant
impairment associated with an ongoing physical, cognitive, communicative,
and/or emotional/behavioural condition that requires specialized care and
support.

youth service response: a differential response to youth in need of
assistance through CFCSA s.12.1 and s.12.2, which involves screening,
assessment, short-term planning and utilization of youth support services,
such as youth-family mediation, mentorship, safe housing and outreach
services. A youth service response may also provide comprehensive longer-
term service planning for a youth receiving services for mental health issues,
or receiving services through a youth agreement. Out-of-care supported living
services may in turn use any number of youth services, such as one-to-one
youth support workers, group supports and youth housing supports, including
safe housing.

DATE OF RELEASE:

April 5, 2004 EFFECTIVE DATE: April 19, 2004

PROGRAM AREA: _Child and Family Development Service — Transformation Division

PROPOSED REVIEW DATE: April 2005
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STANDARD
STATEMENT

Support the parent in maintaining responsibility for contributing to a child’s
care, and make a written agreement with the parent detailing the contribution.

If unable to reach an agreement with a parent on the amount or kind of
contribution, offer and promote alternative dispute resolution processes for
reaching agreement.

INTENT

When a child is in care or has an out-of-care living arrangement, the parent is
encouraged to contribute either financially or in kind to the child’s day-to-day
care.

This standard is consistent with a guiding principle of the CFCSA: that the
protection and care of a child rests primarily with the parents. The standard
reinforces the important role that financial and other contributions have in
ensuring continuation of the parent’'s ongoing connection with and active
commitment to the child.

Maintenance contribution is often a contentious issue; resolution through the
use of alternative dispute resolution processes is preferable to court-ordered
decisions.

REFERENCES

e CFCSA:s.97

e Reference Guide: Parental Contributions to a Child’'s Care:
https://intranet.gov.bc.ca/assets/download/A3SAE85FFC3AF436CBE9CE4B24C56C2A8

POLICY

Parents remain responsible for contributing to the care of a child unless the
child is under an interim or continuing custody order.

Kinds of parental contribution and support
Parental contribution includes financial support as determined by an income
test.

Once the financial contribution is assessed, consider acknowledging in-kind
contributions, such as clothing; transportation; school, recreational or activity
fees; and other contributions related to the child’s care.

Determining a parent’s financial contribution
Determine a parent’s financial contribution by applying the Federal Child
Support Guidelines. (See administrative procedures.)

Complete a review of parental contribution yearly if services are provided for
terms beyond 12 months or circumstances have changed that permit waiving
the parent’s contribution.

Advising a parent of payment and enforcement procedures
Advise a parent of the payment and enforcement procedures for financial
contribution. (See Reference Guide: Parental Contribution to a Child’s Care.)
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Waiving a parent’s financial contribution
Consider waiving a parent’s financial contribution when:

e the parent provides written confirmation that the total family income is
derived from BC Benefits, Employment Insurance Canada or the Canada
Pension Plan

e the services are required for less than 30 days, or
e the calculated financial contribution is under $25.00 per month

e inthe case of a youth agreement, requiring the parent to contribute is not
in the youth’s best interests.

When the contribution is waived because services are required for less than
30 days, review the decision after 30 days. Where the services extend for
longer than 30 days, apply for maintenance and backdate the maintenance to
the first date of service provision.

Selecting an appropriate alternative dispute resolution process

If a child is in care by a court order and agreement is reached on an alternative
dispute resolution process for determining the parental contribution, refer the
matter to a mediator on the approved mediation roster. (See the CFCS list in
the MCFD Intranet for the roster of approved mediators):
http://www.mediator-roster.bc.ca/listall cp.cfm

When out-of-home care is provided without a court order, and an alternative
dispute resolution process is needed to determine parental contribution, use
community-based alternative dispute resolution services that are respectful of
the culture and family, including services provided by volunteer-based
organizations.

Applying for a maintenance order

If a child is in care by a court order, or is the subject of a voluntary care
agreement, special needs agreement or youth agreement, and an agreement
with the parent on financial contribution cannot be reached using mediation or
other alternative dispute resolution processes, consider applying for a
maintenance order. (See administrative procedures.)

Advising a parent of the need to reapply for the Child Tax Benefit
Provide the parent with all information about the loss of and reinstatement of
the Child Tax Benefit when a child enters and leaves care or a youth
agreement ends, and assist the parent with the Child Tax Benefit
reinstatement process.

See Reference Guide: Parental Contribution to a Child’s Care at
https://intranet.gov.bc.ca/assets/download/A3AE85FFC3AF436 CBE9CE4B24C56C2A8
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ADMINISTRATIVE

Completing an agreement

PROCEDURES e Complete the agreement with the parent (Form CF2615).

e Provide the parent and the Financial Services Branch (MCFD) with copies.

o File a copy in the child’s and parent’s file.

Applying for a maintenance order

e Complete and file Form 2 (Application for an Order) with the provincial
court.

e Obtain a date and time for a hearing from the registry.

e Serve notice of the time, date and place of the hearing on the parent and
any others requiring notice.

e Provide the parent with information about the terms of the order, including
the amount of financial contribution requested in the order.

e Consult with contract legal counsel about the evidence required for the
hearing. If you want to shorten or extend the timeframe for service or apply
to dispense with the requirement for notice, consult with contract legal
counsel.

Loss and reinstatement of Child Tax Benefit

On return of a child to a parent’s care, or when a youth agreement ends,

provide the parent with:

e written information about how to reapply for the Child Tax Benefit, and

e the Child Tax Benefit Application kit.

ADDITIONAL Residents of B.C. with inquiries about the Child Tax Benefit can call
INFORMATION 1-800-387-1193.

KEY

DEFINITIONS

DATE OF RELEASE:

April 5, 2004 EFFECTIVE DATE: April 19, 2004

PROGRAM AREA: _Child and Family Development Service — Transformation Division

PROPOSED REVIEW DATE: April 2005
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STANDARD
STATEMENT

When information indicates that a child is at immediate risk of harm, on
receiving that information take the necessary steps to ensure the child’s
immediate safety and health.

INTENT

In keeping with the overriding principle of the CFCSA—that the safety and
well-being of children is paramount—this standard reinforces the need to take
direct and immediate action to address circumstances where a child may be at
immediate risk of harm. These actions are always unique to the child’s
circumstances and are taken in collaboration with other community service
providers, such as police.

The placement of this standard before the standard on “Assessing a child
protection report and determining the most appropriate response” is
purposeful. It provides the opportunity to first take action to resolve immediate
safety issues before determining, in a thoughtful manner, the most appropriate
ongoing response (e.g., family development response, investigation, no further
action) that best fits the child’s and family’s circumstances.

REFERENCES

e CFCSA:s.25,5.26,s8.27,5.28, 5.29
e Infants Act: s.16
e COA:S10.3.03

POLICY

When a child may be at immediate risk of harm, take immediate action and
provide the necessary services to ensure his or her safety and health.

Steps to ensure a child’s immediate safety include:
e providing intensive in-home support services (e.g., homemaker services)
e remaining with the child until the parents can be located

o if the child agrees, taking him or her to stay with someone who will keep
him or her safe

o if the parent agrees, arranging for the child to stay with extended family or
another person known to the child who can provide a safe place for the
child

e taking charge if required and taking the child to a safe place (e.g., day
care, family home, hospital),

o if the parent is available and consents, entering into a voluntary care
agreement to place the child in an out-of-home living arrangement (e.g.,
foster home), or

e removing the child.

If personally unable to see the child, ask one of the following to see the child
immediately:

e a police officer
e a public health nurse, or

e another person who can determine whether the child’s safety or health is
in immediate danger.
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If the steps to ensure the child’s safety include taking charge of the child,
consent to necessary health care if the child who has been taken charge of
has health needs that require immediate attention and a health care provider
recommends treatment without delay. If at all possible, take the child to a
health care provider who knows the child.

Consent to necessary health care is limited to the child’s right to consent to
treatment under the Infant’s Act.

If the child is Aboriginal, work with the involved Aboriginal community or
identified delegated agency to:

o identify a safe place for the child, or

¢ if necessary, identify an Aboriginal community member to see the child
and determine whether the child is at immediate risk of harm.

If the child is a youth, consider a youth service response if this response will
meet the youth’s need for immediate safety. See the Standards for Youth
Support Services and Agreements for more information on responses to youth
in high-risk situations.

After taking steps to ensure the child’s immediate safety, determine what
further response is required. (See Child and Family Service Standard 12:
Assessing a Child Protection Report and Determining the Most Appropriate
Response).

ADMINISTRATIVE

PROCEDURES

ADDITIONAL Standards for Youth Support Services and Agreements—Screening and

INFORMATION Assessment, and Youth Agreements:
https://intranet.gov.bc.ca/assets/download/3BF12F720E224CD39B66D8DC3C11BE71

KEY

DEFINITIONS

DATE OF RELEASE:

April 5, 2004 EFFECTIVE DATE: April 19, 2004

PROGRAM AREA: _Chi